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Goals

Introduction to Agency’s Economic Services

Hamlet Development Program

Smart Growth Planning
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Agency’s Economic Services Unit

Economic and Demographic Data Analysis

Industry Retention and Recruitment

Community Planning

Project Siting and Permitting

Project Feasibility Analysis
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Business Recruitment and Market Analysis
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Comprehensive Planning and Zoning
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Local Waterfront Revitalization Planning
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Business Recruitment
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Hamlet Development Program

HDP is a community-driven initiative, led by a local stakeholder 

workgroup with assistance from the Adirondack Park Agency, 

that develops and implements a plan for economic 

improvement of the community’s commercial center.

The Agency seeks to build partnerships with Adirondack 

communities to help them achieve their economic and quality of 

life goals. 
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HDP Objectives and Deliverables

Provide a framework for hamlet revitalization through an 

economic plan

Build local capacity for plan/project implementation with 

assistance from APA staff

Achieve success of economic plan elements (projects on the 

ground)
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HDP Process

• Develop a local stakeholder workgroup 

• Host a Public Information and Outreach Meeting

• Identify Community Vision and Goals

• Work with Workgroup to Develop the Plan

• Present Plan to Public

• Update Plan Based upon Feedback

• Workgroup Brings Plan for Support Resolution at Local Gov’t

• Implement the Plan
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Vision Statement

Economic and Regional Analysis

Priority Sites Inventory

- 11 Commercial/Residential Sites

Economic Plan

-4 Overall Objectives

-21 Action Items

-32 Implementation Items

-37 Sub-Tasks

Plan Components
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Priority Sites – Development Opportunities

Copy (Arial Regular)
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Maximizing Use of Hamlets
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Maximizing Use of Hamlets
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Smart Growth Principles

1. Mixed Land Uses

2. Compact Building Design

3. Diversity of Housing

4. Walkable Neighborhoods

5. Sense of Place

6. Preserve Open Space

7. Develop in Existing 

Communities

8. Transportation Choices

9. Predictable Permitting

10. Stakeholder Collaboration
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Conclusions

The Agency seeks to build partnerships with Adirondack 

communities to help them achieve their economic and quality of 

life goals while protecting the unique scenic and recreational 

resources of the Park.

The Agency offers diverse economic development and planning 

resources to help local communities.

If we don’t specifically offer what you are looking for, please 

start a conversation.  
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Thank You

Dan Kelleher

Special Assistant for Economic Affairs

Daniel.kelleher@apa.ny.gov

518.891.4050 (O)

518.312.2716 (C)

mailto:Daniel.kelleher@apa.ny.gov
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Environmental Advantages of Hamlet 

Revitalization
Open Space/Habitat 

Protection

Reduced Habitat 

Fragmentation

Feasibility for Water Quality 

Protection Systems

Air Quality/Greenhouse Gas 

Emission Reduction

- Reduced Traffic

- Shared Walls and Roofs

Building/Resource Reuse
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Economic and Cultural Advantages of 

Hamlet Revitalization
Government Facilities and 

Services Cost Reduction

Increased Visitation

Synergies Between 

Local Businesses

Health and Mental Health 

Benefits

Increased Travel Choices

Access to Nature and 

Preserved Open Space
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Population Growth, Design and Tourism

2010 Cornell study on Adirondack hamlets found:

• Correlation between hamlet design, tourism employment and 

population growth/retention


